
Society Bylaws
Name of Society:
The AltView Foundation for Gender Variant and Sexual Minorities
Preface
These bylaws are written following the values of our society. We have tried to use clear and plain language instead of legal jargon .We have also tried to be aware of the obstacles that many minorities face when being part of a non-profit organization. In all areas, we desire to empower our members to contribute when and what they are able, and to provide as much accommodation as we can without risking the commitments we have made to our staff and clients. This extends particularly to our society’s Board, where we actively look for people with under-represented identities to inform and make the decisions that guide our organization. If the reader has any questions about the bylaws of our society, we encourage them to please email their question to board@altview.ca.

Sincerely,

The altView Board of Directors, 2023

MEMBERSHIP
New members are elected at the society’s annual general meeting.
In accordance with Alberta's Societies Act, a person under the age of 18 years who becomes a member is subject to all fees and rules of the society as if they were an adult.

For general reference, it is noted here that at date of writing, the Societies Act states that "No member of a society is, in the member’s individual capacity, liable for a debt or liability of the society." (21)

Membership is required to hold any office within the society, except individuals who are hired on contract or as employees of the society.

Electronic notification to the Board through its Secretary, or through three other Board members, is needed when canceling membership.

The Board may decide to suspend a member’s privileges and powers, fully or in part.
A resolution put forward at a general or special meeting is needed to expel a member.

The Board will send notification of temporary suspension of membership or expulsion from the society to the individual, as well as all society members, and contracted or regular employees.

The board may also decide to inform parties outside of the society, should the suspended or expelled individual pose a risk to clients who access services provided by the society, or to the society's relationships with other organizations or funding partners.

Any member of the society who has been suspended or expelled is entitled to seek full membership at the next general meeting following one year from the time of their demotion in membership status.
For a full description of membership expectations refer to the society’s membership policy.
BOARD OF DIRECTORS
The Board controls and manages the affairs of the society according to the direction of membership resolutions and society bylaws.

Board meetings are to be held at least twice between annual general meetings.

The president or co-presidents may call a Board meeting as often as is required.

A special or emergency Board meeting may be called by a minimum of two executive officers who are not president or co-president

Three quarters of Board members equal a quorum, and can carry out the business of the Board.

Any Board motion or vote must achieve consensus among the minimum quorum to pass.

Any votes that fail with a minimum quorum, but might pass if put to the entire Board, must be postponed while the entire Board has a chance to vote, as according to rules set out for general resolutions, but with eligible voters limited to Board members.

With notice to the Secretary saying as much, any Board member may designate another Board member as a proxy to vote on their behalf and to represent their interests to make quorum.

Should the Secretary be unable to attend a meeting, any proxies for that meeting, including the Secretary’s proxy, must be submitted to the President or Co-presidents before the start of the meeting.

Notice of Board meetings shall be provided within 10 days of a meeting called by the president or co-presidents, or within three days of a special or emergency Board meeting called by at least two other board officers.

Notice of a meeting may include email, phone or text message, but may not be distributed through any social media platform or channel.
Refer to the society's communications policy for complete information on contacting society members.
A member in good standing may be elected to become a member of the Board by 75 per cent or more of Board members voting in favour.
A board member may be elected a Board Officer, Board president or co-president by 75 per cent or more of Board members voting in favour.

At no point may any society member become a member or officer of the Board if they have not indicated their intent to do so through the Secretary to the Board before the vote.

The Board may elect members and officers who are absent from the meeting.

Any director or officer, upon a majority vote of society members, may be removed from office for any cause they deem reasonable.

PRESIDENT (or Co-Presidents)
The President (or co-presidents) are on all board committees, except for any nomination committee, in the role of a non-executive board member.
When in attendance, the president or co-presidents leads all meetings.
A Vice-President or chairperson may be called upon to lead meetings the president or co-presidents are unable to attend.
SECRETARY

The secretary is responsible for:

Attending and  recording the minutes at all meetings;
Keeping records of Board activities updated, organized, and accessible;
Distributing meeting notices, agendas, and minutes to the Board or to society members;

Administering elections and counting votes;

Managing the use of the Society Seal, including securing signatures from the president or co-presidents, or vice president, as well as providing their own signature;

Maintaining the current list of names, pronouns, addresses, contact information, and status for society members, volunteers, staff and staff positions, Board directors and officers.
TREASURER
The Treasurer works with a financial professional contracted by the society.

The Treasurer is responsible for:

The deposit of all monies to the society in whatever Bank, Trust Company, Credit Union or Treasury Branch ordered by the board;
An accurate account of all society funds and financial actions, which may be made available to the Board at any time;

An audited report to the annual general meeting, kept on record by the Secretary,  that describes the society's finances including funds spent and gained during the previous year.
AUDITING

A qualified accountant or two elected society members will audit the books, accounts and records of the Secretary and Treasurer at least once each year.

The auditor or auditors will submit their report on the accuracy and completeness of these records at the society's annual general meeting.
Any society member may inspect the books and records of the society during an annual general meeting or by making a request to a Board officer.

Each Board member has access to these books and records at all times.

The fiscal year of the society ends February 28.
MEETINGS
The Secretary may call a general meeting throughout the year according to instructions from the Board president or co-presidents.

An annual general meeting takes place between March 1 and May 31, regardless of any other general or special meetings called throughout that year.

The Secretary or a designated board officer will distribute to all society members Notice of the date and of any special resolutions at least 21 days before a general meeting is to take place.

Notice of a meeting may include email, phone or text message, but may not be distributed through any social media platform or channel.
All members are responsible for updating any change in their contact information with the Secretary.
Each annual general meeting scheduled between March 1 and May 31 carries out a vote to elect members of the board.

Board officers are elected by board members at their next board meeting.

Any member of the society in good standing may be elected to the Board, and by the board elected to become a board officer.

75 per cent of members equals a quorum at any meeting.

A special meeting may be called at any time by the president or co-presidents, three other board members, or by a petition of at least 51 per cent of society members.

The party or parties who call a special meeting are responsible for working with the secretary to ensure that Notice of a special meeting and of any special resolutions is distributed to all members seven days before the meeting is to take place.

The party or parties who call a special meeting must be able to provide justification for the meeting and validation that they meet the member requirements for calling the meeting.
VOTING

All resolutions put forth at an annual general meeting of the society are to be decided with a vote of 75 per cent or more carried out among members in good standing, within 10 days beginning upon the meeting date, or within three days after distribution of the unofficial meeting minutes, whichever is the shorter period.

Voting may be conducted electronically, in-person, or by designated proxy, within the election period.
For all special resolutions, notification and description of the resolution or proposed changes shall be electronically sent to all members no less than 21 days prior to the set date of the meeting.

The election period begins upon the date of the meeting and shall last 10 days, or three days upon distribution of unofficial meeting minutes, whichever is the shorter period.

Should the date of the meeting change within the 21 days after the distribution of notification of special resolutions, the new date must be outside that 21 day period, and shall be the date upon which the election period begins.
All records pertaining to resolutions, election dates, votes cast, voter eligibility, and election results is the responsibility of the board secretary and or members designated to assist.

A copy of all records shall be made available to any member on request within 30 days of the secretary’s receipt of the request
For any special or general resolution, the secretary will not make a record of a voter’s name or method of voting, except where needed for purposes of administrating vote counts, in a good faith effort to preserve anonymity.

Any such administrative records will be erased or otherwise destroyed within 10 days of the closing of the election period.
There shall be no attempt to keep voting that takes place during board meetings anonymous.
The meeting minutes for annual general meetings or any other meetings at which special resolutions were voted upon will be updated by the secretary to reflect the results of voting within 10 days after the closing of the election period.

These are then known as the official meeting minutes.

The secretary will facilitate distribution of the official meeting minutes within 30 days following the meeting.

REMUNERATION

Unless authorized at any meeting, no member of the society is to be paid for their services.
No Directors are to be paid.
BORROWING POWERS

The society may borrow, raise, or otherwise secure adequate financial funds to carry out its work to achieve its mission and objects.

Any high potential for debt must be approved by the Board in consultation with an accredited financial professional.

A plan to make up any financial losses must be on record for any society member or any staff of the society to access.

As long as there is any debt or strong potential for debt, it will be a standing item for any Treasurer's report.

Any report that includes debt-related items must also include a review of the society's plan to recover from such debt.
BYLAWS

The society’s Bylaws may be edited, removed, or added to by a Special Resolution vote carried out via a general meeting.
The Board, or a committee of society members in good standing, are to review and suggest updates to the society’s bylaws at least once every three years.
Dated March 04, 2023


